OLD CAPITOL QUILTERS GUILD
Board Meeting
Monday, March 30, 2026
10 a.m. – Coralville Public Library

Present:  Joleen Green, Nancy Lathrop, Connie Brinton, Carole Knutson, Jackie Morical, Meredith Sewell, Pam Ehrhardt, Amy Welt, Susan Craig, Glenda Skallerud, Barbara Yoder,
Kristin Summerwill, Sherry Lang, Michelle Larson, Laura Hopkins, Chris Luzzie, Lauren Tiffany, Joyce Moore, Denice Connell, Sherrie Adkison

President Joleen Green called the meeting to order at 10 a.m.  
Several announcements were made:
1) Joleen thanked group for wearing their name tags to facilitate learning names. 
2) Several emails received from the website from non-members were circulated.  These emails requested help with projects (necktie quilt, backing for applique piece) for anyone in the guild willing help.
3) Blank stationery notes with OCQG logo on the front are available to anyone.  They came from a printing mistake omitting an inside message.

Membership – Lauren Tiffany reported that we currently have 127 members.  

Inquiries have been made about the possibility of moving to electronic membership renewal.  Lauren and Joyce Moore shared information about the costs of payment systems such as Venmo, Square-Ready and PayPal.  The Program Committee would like to be able to do online registrations particularly for securing payments for workshops.  This would help them determine interest in a workshop vs. actual enrollment and payment.  Board members expressed concern about increased costs associated with electronic payment and the possibility of needing enhanced security on the website.  Connie Brinton will look into finding someone who can consult with us for more information.

Technology – There was no additional report from that of the on-line registration/membership renewal discussion.  Vicki Reynolds is still doing TinyCat from Ankeny but Missy Arey will be taking over this job.

Retreat – Sherry Lang reported that the next retreat will be October 2-4, 2026 at Prairie woods in Hiawatha.  Because of the inconsistent quality and rising cost of food at Prairiewoods, the committee is exploring catering in the Cedar Rapids area.  The winter retreat will be Feb. 12-14, 2027.   Sherry is exploring using Prairie Quilts in Urbana as the location.  The quilt shop is adding a retreat center with anticipated completion sometime this summer.  It will have space for at least 25 quilters with full-service quilt support (irons and ironing boards, cutting mats, display boards, etc. as well as a full kitchen).  There will be no overnight accommodation at the retreat center, however there is a motel nearby.  Sherry will be discussing amenities such as food service and lodging with Dawn, the owner.  If the February 2027 dates don’t work out, there will be no retreat held because of late scheduling.

Budget and Finance – Laura Hopkins circulated the Mid-Year Budget report.  Administrative costs increased due to the donation increase to Our Redeemer Lutheran Church for use of the church for meetings, etc.  There will also be an adjustment to the Service Committee budget for the quilt show.  Expenses will come from the Carmichael Fund.  Laura will make the necessary adjustments.

Program – Connie Brinton circulated sigh-up sheets for upcoming workshops in April, May and July.  The Featherweight machine maintenance and repair workshop has only a few members signed up.

Service – Sherrie Adkison has quilt batting available for anyone needing it for service projects.  She also has forms for donations to VA and Stead Family Hospital as well.

Carole Knutson inquired if we could expand donations of red, white and blue quilts to other facilities such as the Vintage Coop where she lives.  There are a number veterans residing there.  Consensus of the board was that we need to focus on our current project to VA right now.  We can consider expanding distribution next year.  The board will plan to discuss this at the August meeting.

Sherrie was unsure how many red, white and blue quilts have been finished.  There are a number of others in various stages of completion.  The April Sew Day should produce more.  All quilts are requested to be completed by the June meeting.  The committee will be exploring publicity for the donation event.  Ideas included having several veterans at the meeting to accept them or having a representative from the VA accept them so HIPAA regulations and other confidentiality  concerns are not violated.

Old Business – Joleen Green encouraged all committees to submit job descriptions.

Quilt Show – A budget of $2310 for the show was proposed by Susan Craig (as outlined in agenda.)  Barb Yoder made a motion to accept the quilt show budget; second by Lauren Tiffany.  The motion carried.

Table to Table and Dance Marathon groups have recently requested quilt donations.  No guidelines for these kinds of donations have been established.  Consensus was that our guild is not able to honor all the requests that might result.  Our focus now is getting the 250 red, white and blue quilts done for the July VA donation.

There has been a problem with unfinished service quilt donations coming in without adequate batting and backing such that they can be loaded onto a long-arm.  There is also a limited number of long-armers available to do the quilting.  

New Business – Election of officers will be coming up this summer.  Each committee needs to advance their members and its chair.  Questions included: 1) do we need a nominating committee for officers?  2) Do we need to add a vice president that would advance to president?  3) Should there be term limits?   Any changes would then need to amend the by-laws.

Susan Davis, a new guild member, has experience in auditing and is willing to audit the books.

Quilt Raffle – Meredith Sewell reported that plans for the quilt raffle are progressing.  The size is 99 x 99.  Tickets will be bundled in packets of 20, $2.00 per ticket.  Each member will be asked to sell 20 tickets.  Pertinent information will be printed on the tickets such as size, where proceeds go, etc.  The committee plans to sell tickets at the Kalona Quilt Show, New Pioneer Coop and perhaps in front of Cotton Creek Mill Quilt shop.  The drawing will be held at the July meeting of the guild.

The group continued to discuss where proceeds should go.  Meredith suggested Free Lunch due to great need and recent deep cuts in funding.  Kristin Summerwill suggested we consider giving profits to the Community Foundation of Johnson County.  This organization vets requests from local agencies and distributes monies raised from their fund raising.

Susan Craig made a motion that proceeds be given to Free Lunch this year.  Second by Lauren Tiffany.  The motion carried.   Consensus of the group was that a decision about where profits go should be made before quilt is long-armed and before quilt tickets are printed, etc.  The board will plan to discuss this at the August and decide a plan.

Sherrie Adkison proposed that the board consider having quarterly board meetings since twice-a-year meetings make it hard to make decisions in timely fashion.  This will be discussed at the August meeting.

A motion to adjourn was made by Sherry Adkison, second by Connie Brinton.  The meeting was adjourned at 12:10.

Respectfully submitted,



Nancy Lathrop
Secretary
